Fiscal Year 2007/2008
Community-Based Transportation Planning Grants

Eastern Sierra
Corridor Enhancement Program

» Grant Amount: $199,602

> Grant Recipient: Kern Council of
Governments

» County: Mono, Inyo, and portions of
Kern

Project Area — The focus are for the
project was the Highway 14/395
corridors and  the  surrounding
communities.

Project Focus — The project focused on
developing a vision for the Eastern Sierra
Corridor, while balancing community
needs and transportation system needs.
The resulting planning documents
attempted to develop a consistent
branding theme to link the communities
along the corridor and provide a more
seamless and cohesive experience for
travelers.  The planning effort also
focused on contextual transportation
and community enhancements for each
community along the corridor.

Project Goals — The Eastern California
Transportation Planning Partnership
received $199,602 for a Comprehensive
Corridor Enhancement Program for
eastern California that speaks to
common problems in the region through
a massive public outreach and input
process, and then develops common,
cost-effective  solutions  for  those
problems.  The plan will provide
“gateway” themes for Eastern Sierra
communities to help provide them with
identities separate and distinct from one
another and other areas of the state.
This program will provide a corridor
enhancement program within the

Eastern Sierra communities and the
highway experience between them,
while tying its corridor together with a
common theme that defines Eastern
California.

Community Outreach - The public
participation process ensured
identification of issues, discussion of
community and Corridor strengths and
improvement opportunities and release
of full information about the
Enhancement Plan through public
meetings and Enhancement Plan web
site. The public and stakeholders were
engaged to identify issues, ask questions
and discuss opportunities at public
meetings. A series of workshops were
held along the Corridor.

Environmental Justice Community
Involvement - Meeting announcements
were placed in local newspapers, on
radio stations and distributed to
stakeholders to encourage greater
participation. The public was invited to
participate in “walk audits” during the
multi-day  charrette process with
walkable community experts to identify
strengths, weaknesses, threats and
opportunities.
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Project Outcome - The plan establishes projects. This information is also being
a vision for aesthetic enhancements for used in the development of other
the Eastern Sierra Corridor. It is a useful planning efforts, such as the Eastern
guide for  developing  roadway, Sierra Land Tenure project and the
community, and visitor enhancement Mono County Scenic Byway project.

Challenges

> The biggest constraint for development is lack of private land. Approximately 92% of
Mono County and 98% of Inyo County is publicly owned.

Successes
» The Enhancement Plan identifies major design themes, opportunities, goals and objectives

to be used in landscape and aesthetic treatments and to provide corridor connectivity and
regional distinctiveness.
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