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Project Area – The immediate area 
surrounding the transit center at Euclid 
Avenue and Market Street in the 
southeastern portion of San Diego. 
 
Project Focus – The project area was 
selected for study using INDEX and 
PLACE³S methodology because of its 
accessibility, redevelopment potential, 
varied cultural uses, and citizen 
involvement.  Recent development to the 
south and northeast of the transit center 
demonstrated that with the help of a 
grant, a technical consultant team, City 
staff, and community representatives 
were able to develop a resource efficient 
(sustainable) land use and revitalization 
plan for a 500-acre area surrounding the 
Euclid Avenue Transit Center. 
 
Project Goals –The primary goal of this 
project is to produce a model master plan 
that shows how sustainable development 
design principles can simultaneously 
advance community environmental, 
economic, and social goals.  The ability to 
quantify the cost, environmental and 
quality of life effects of changing 
traditional urban development behavior is 
essential to formulate a credible economic 
argument for sustainable building in long 
ignored urban brown fields.  This 
capability and strong community desire 
exists now in southeastern San Diego.  
Once demonstrated in San Diego,  

 
other urban areas will be actively 
encouraged to construct a sustainable 
redevelopment plan. 
 
Community Outreach - The Encanto 
Urban Design Guidelines are the direct 
result of an urban design studies process 
involving six community workshops: Two 
focusing on neighborhood center concept 
plans; two on design guidelines in general; 
and two on a bicycle and pedestrian 
network plan.  The workshops not only 
invited the community to participate, but 
were also planned in collaboration with 
community members. 
 
Project Outcome - A document that is a 
guide to development within the Encanto 
neighborhoods that creates an image that 
is consistent with the neighborhoods’ 
strengths and assets, as well as the 
community’s vision for its future.  The 
guidelines illustrate the quality and 
controls that a builder or developer will 
maintain.  Structures, landscaping, and 
site planning of a high quality and 
consistent character are important 
aspects of the overall identity of the 
Encanto neighborhoods.  
 
Planning Goals Realized –  
 

 Foster neighborhoods and project 
designs that enable more walking 
and biking; 

 Reduce dependence on single 
occupant vehicle trips; 

 Reduce traffic congestion and 
improve air quality; 

 Increase resources use 
efficiency, including energy, water 
and building materials 
conservation. 
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